Cody FSC

December Board Meeting

10 December 2025 / 5:30 PM /Cody-Park County Library

ATTENDEES

Board members- Lisa Bowden, Kelly McQuiston, Denae Thomas, Ashlea Bassett
Membership: none. Meeting called to order at 5:30 pm

NOTES

AGENDA

Last Meeting Follow-up

° Approval of November meeting Minutes- Lisa Motions to approve, Denae
seconded- all in favor, motion was approved.

Treasurer Report (Kelly)

° $21k account balance, ~$1,250.00 in the skate rental account, $110.00 in
lettering.
e Lisa paid Nov and Dec bills, $5,031.25
° Skate a thon brought in $4,270.80 with the LTS program attributing 30% participation and
advanced 88%
° Papa Murphy received $1 per card sold
e The Christmas show cost $9080 to host and made $90 with the raffle.

Skate Director Report (Kelly)

° Skate with Santa event, decorating Friday, considering a photo booth

° Ashlea suggested a printed newsletter to help with engagement and for those not on BAND

° Christmas show success, next show suggestions include skaters handing out programs and carrying
the raffle bucket in the bleachers before show starts and during an intermission.

° Large plates needed for curtain poles not small for next shows and events

Website (Denae)

e Pricilla took photos of practice ice in dress rehearsal, use for website

Club Computer Issues (Kelly)

° Club computer has cracked screen

° No receipt or warranty readily available
e ~ $60- $100 to fix

e Kelly to look into fixing it

HMFS Letter (Kelly)



° Kelly drafting letter to send to our 2 club skaters and cc HMFS regarding unsanctioned show
e Informing of non-sanctioned events and loss of USFS eligibility and status

Fundraising (Lisa)

e OQutreach organization to gain new insight on fundraising
e Goal is to offset ice costs and get more ice time for club
° Currently raise money thru member fundraising and events
° Lions, Elks, Sorop - ask for donations
o Put presentation together for sponsorship thru those clubs
n Ex clubs sponsor and hour of ice time for $175
m  Still charge $5 to skate to raise money
o Ask 1x a year to receive approx 17 donations
e Competition fundraising
o  Ask local businesses
m  Sponsorship ideas for these businesses include name or logo on back of skate
shirt and sponsorship ad in the program

ACTION ITEMS

1. Kelly computer

Ashlea to ask contact about program printing
Kelly letter HMFS

Lisa to look for insurance on computer

Kelly drop check at Papa Murphy’s for pizza cards

g b~ W

NEXT MEETING: Next meeting 1/07/2026 Park County Library, officially adjourned at
7 :00pm.



